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e,  AWARD INFORMATION

Notified July 8, 2014
Grant Award is $12,505,714 (No cost match)
Three year grant. Period of Performance started 9/1/2014

Majority of program was up and running 2/1/2015



_—\
mesa-az PROGRAM GOALS

« Evaluate cost savings through pseudo billing practices
« Improve patient healthcare outcomes

* Improve healthcare system efficiencies

« Test sustainability

« Continue improving service delivery



e
e, GRANT OVERSIGHT

« Weekly meetings with Staff
« Weekly meetings with responders
» Bi-weekly meetings with CMS Project Officer

* Monthly webinars
« Standing meetings with Partners




AN COMMUNITY CARE
mesaaz PROGRAMS IN PLACE

« Three Community Care Units operating 24/7
 Three Community Care Special (Behavioral) 7 days a week
during peak time hours

* Nurse Triage in Communications Center R




P\ IN PROGRESS....

MeSa-aZ

« Coding with Billing Services (never done before)

* Recording equipment for 24/7 Centralized Medical Control
« Waiting on new vehicles for the CCU'’s




Al CITYWIDE PROJECT

Mesa-aZz
THANK YOU TO THE FOLLOWING...

» Mayor, Council and City Manager’s Office >

 Information Technology Division
« Office of OMB ‘
 Mesa Police Department with Behavioral Unit
* Purchasing Division

* Legal
» All areas within the Fire Department



Mesa Fire and Medical Department

Centers for Medicare and
Medicaid Healthcare Innovation
Award

Questions??




