DIGITAL BILLBOARD
EXCHANGE PROGRAM

Community and Cultural Development Committee
November 17, 2014
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Background

- Currently new billboards prohibited
- Replacement billboards are also prohibited

- Static billboard inventory:

- CBS/Outfront Media 209 faces
- Clear Channel 17 faces
- Lamar 2 faces

- Becker O faces



Background

- Industry interest in exchanging existing static billboards
for digital billboards

- April 10t Community and Cultural Development
Committee direction:
- Develop principles for an exchange policy with industry input

- Examine options for exchange in place and exchange for new
freeway locations

- Consider downtown locations

- Continue existing prohibition on new billboards (no increases in
numbers)



Proposed Process

- Digital billbooards eligible in sign corridors with base
zoning LC, GC, LI, GI, PEP, PS

- Consider Downtown Locations (to be determined based
on Downtown Vision Committee recommendations)

- Construction of a new digital sign requires:

- Rezoning in eligible sign relocation overlay
 Public hearings: Planning & Zoning Board and City Council
- Concurrent Design Review Board input

- Notice requirements:
« Posting/Letters/Newspaper Ad/Community Meeting

- Relocation agreement
- Fees (to be determined): Based on Cost Recovery



Sign Corridors

we

&
%
5
5

N

MESA DR

Longbow;
TR me— LS

f-cmttcdowoliei

COUNTRY CLUB DR

al

r{,: Yo
1

m < Municipalapache
3 AirportWells Golf Usary Mountan
Course

| Recreation Atea

1. ¥ALMA SCHOOL RD

o 0w Id-F

&

N-Lind ey R

Arfzona State
~ Priversity

8
i [ -
=X

pec el vt

DRAFT Hllire /s

| Pr [pos“e SIgn quﬁ"dors o /E 5 ?, ﬁ § (§ ; ™\ g

1 g—8" <« 1§ ¢ irgh et N
‘(oll‘ulale ! ol Rd E § 'g ﬁ x d - ’_P_ - _3_ - z

“ | g 5 ;>!' & s -

‘ 2

MCKELLIPS RD

Praspecter
Park

BROWN RD

| UNIVERSITYDR

MAIN sTien
BROADWAY RD

S 2

SOUTHERN AVE

j=tus 604

IWANS
Park

r—f/

7] sign Corridors Sl R

Gjlbert

- [—]Mesa Downtown | il el e P | Rl o ’[

General Mators |

- " 4 s g
Billboard Intensities LIS st ]
igle Phoenix-Mesa
IS 200% Billboards e e " Gatewer = —pd— -
andlar Y s Airport -~ 1
Cl TN
v & i ‘/,L £F 1 B e e o
Q\@ \55* T i
8 ( £ Germannid —— | N—— =
1 2 1

1 BASELINE RD
GUADﬁHUPE RD
ELLIOTRD ~
WARNER RD
RAY RD
ML.I.%AMS FIELD RD
PECO:S RD

GERMANN RD

City of Mesa Data Disclaimer - Restrictions & Protections:

The City of Mesa makes no claims concerning the accuracy of the data provided nor assumes
any liability resulting from the use of the information herein.

The data provided is the property of the City of Mesa and is not to be distributed in any form
nor used in any manner not authorized by the City of Mesa in writing.

COPYRIGHT © 1988, 2014 CITY OF MESA,  ARIZONA




Exchange ..
- 4:1 square foot exchange ratio .. — .

- Allow double sided billboard structures

- Combination digital/static billboard square footage is subject to
exchangeratio °

- Certificate of Operation for new digital billboard not issued
until City confirms removal of old static billboard



Proposed Standards
- Spacing 2,000 ft. apart

- Location 300-ft from residential zoning

- No partial displays, malfunction
on billboards defaults to off

- Size limits based on location

- max of 400 sq. ft. on arterial
- max 672 sqg. ft. on freeway

- In place exchange with option to
Increase square footage beyond |
previous billboard (exchange ratio still

applies)



Proposed Standards

- Height:
- Arterial Street: Maximum 40-ft
- Freeway: Maximum 70 ft. or balloon test if greater

- Display must meet State requirements
- No display from 11:00 p.m. to sunrise
- Minimum 8 second run time per message
- Transition time between messages no more than 1
second

- Brightness levels capped for night-time and day-
time use

- No movement, flashing, or blinking messages



Relocation Agreement

- Negotiated options
- Enhanced sign base

- Embellished sign face surround

- Base location landscaping or
other enhancements

11111



Relocation Agreement

- Required options
- Messaging for City of Mesa events

- Ability for emergency interruption

- Messaging guided by Outdoor Advertising Industry Principles

PLEASE USE ALTERNATE ROUTES




L
Industry Feedback

- Pay in program
- If company has no square footage to exchange they would be able
to buy digital square footage based on a determined rate

- Requires elimination of new sign prohibition

- Variable exchange rate based on market share

- The more static square footage a company has relative to
competitors the higher the exchange ratio

- Spacing of 1,200 feet between signs

- Conversion of an existing static structure allowed
regardless of spacing

- Conversion of existing arterial structures to digitals at a
square footage equal to the original dimensions



Decision Points

- Seeking direction on:

- Allow construction of replacement billboards in
new freeway locations

- Allow exchange program

- Allow billboards to upgrade in place, including
iIncrease In billboard area and/or relocate to
freeways

- Standards
- Consider a pay-in program
- Variable exchange rate based on market share



