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AWARD INFORMATION  

• Notified July 8, 2014 

• Grant Award is $12,505,714  (No cost match) 

• Three year grant:  Period of Performance started 9/1/2014 

• Grant pays salaries/benefits for key personnel & related 

equipment  

• No further programmatic commitment required beyond final 

reporting 

 

 



 PROGRAM GOALS 

 

• Evaluate cost savings through pseudo billing practices 

• Improve patient healthcare outcomes 

• Improve healthcare system efficiencies  

• Test sustainability  

• Continue improving service delivery 

 

 

 



 COMMUNITY CARE  

PROGRAMS  

• Community Care Units operating 24/7 

• Community Care Special (Behavioral) operating everyday at 

peak-demand time 

• Nurse Triage in Communications Center 

• Follow-up Care 

• Immunizations 

• Medical service based home inspections 

• Centralized Medical Direction 

 



 COOPERATIVE 

AGREEMENT   
 

City of Mesa Responsibility 

• Data collection/sharing  

• Financial reporting 

• Financial administration  

• Programmatic reporting   

• Programmatic milestones  

• Operations 

• Contract compliance  

 

Assigned a CMS Project Officer for weekly/monthly meetings 

 

Operationally working in coordination with our grant partners  
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