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An Annual Balanced Budget 

■ Each year the City of Mesa is required to appropriate an annual 
expenditure budget and set a secondary property tax levy and 
associated rate

■ The annual budget sets the maximum expenditure limit for the 
fiscal year

■ A balanced budget means that the total resources available to the 
city must be sufficient to cover the budgeted expenses

■ The fiscal year 2020/21 budget as presented meets this 
requirement
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FY 2020/21 
Reflects 

Current City 
Operations

• Medical, Dental, Workers Compensation, 
Pension

• Salaries have been kept the same

Position costs have been revised 
with updated costs

• New positions related to:
• Service and/or workload requirements
• Pilot programs
• Restricted funding 
• Conversion of temporary positions 

FY 2019/20 Budget modifications 
with on-going costs continue
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The Only Significant Budget 
Changes are in Public Safety
■ City Council strategic priority of Community Safety is at the heart of 

the significant changes between the adopted FY 2019/20 budget 
and the budget for FY 2020/21

■ Both the Police Department and the Fire and Medical Department 
began implementation of the positions associated with the voter 
approved Public Safety Sales Tax

■ In the Fire and Medical Department, modifications were also 
made in the General Fund portion of the budget as well as 
planning for an expansion of the Medical Transport Program
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• 5 positions transferred to other departments 
but are still dedicated to Police
• Time and Labor in Human Resources and the 

City Attorney’s Office

General Fund

• 23 sworn positions & 7 civilian positions
• Sworn personnel to support advanced training 

and patrol operations
• Civilian patrol support such as crime scene 

specialists and service officers
• Civilian professional staff to support 

technology and hiring

Public Safety Sales Tax

Police
Department



Fire and Medical Department
- Public Safety Sales Tax –

■ 15 new and 12 reallocated Sworn Positions
– Staffing of Battalion 204
– Training Captain
– Additional 12-hour engine unit to support both training and 

staffing requirements
– Staffing for new Station 221
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Fire and Medical Department
– General Fund –

■ 1 Net New and 11 Converted Sworn Positions
– Positions added in support of the rover pool and to staff an additional 

medical response unit
– Introduction of 12-hour rover positions
– Sworn Positions Reassigned/Reallocated to Station 221
– Unbudgeted positions were converted to budgeted positions in support of 

the rover pool, operations, and peer support
■ Net zero impact on the budget

■ 5 New Civilian Positions
– Supporting the fire inspections program (covered by program revenue)
– Technical support for the Mesa Regional Dispatch Center (covered by a 

partner fee) and radio support
– Social services related to high 911 system utilization

7



Medical 
Transport 
Program

- Civilian -

■ Positions and other expenses related to 
the anticipated expansion of the 
program

■ Expenses are funded from billed 
services and tracked in a separate fund

■ 14 positions added during FY 19/20
– Paramedics, Emergency Medical 

Technicians (EMTs), Medical Biller

■ 17.5 additional positions included in FY 
20/21

– Paramedics, Emergency Medical 
Technicians (EMTs) and a Coordinator, 
additional support staff

■ Program will be expanded incrementally
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General Governmental Operating Sources

Other category does not include reductions in revenues due to closed facilities
Assumes economic recovery beginning in July 2020
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General Governmental Operating Expenses

No step pay increase is included in FY 20/21.
No other reduction adjustments have been made. 
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General Governmental Forecast Summary
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FY 2020/21 Budget Calendar
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May 4 Council to take action on the tentative adoption
of the annual budget

May 18 Public Hearing for 5-year Capital Improvement
Program (CIP)

Council to take action on the adoption
of the 5-year CIP 

Public Hearing for Annual Budget and
Secondary Property Tax Levy

Council to take action on the adoption
of the annual budget

June 1 Council to take action on the adoption of the 
Secondary Property Tax Levy



Moving Forward – Financial Forecast

Revenue forecast 
included here 

assumes the beginning 
of an economic 

recovery in July 2020

Significant upward 
movement may not 

happen until 
September or October

Staff will continue to 
monitor economic 
situation and will 
update as needed 
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General Governmental Revenues Forecast
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Local Sales Tax - Year over Year Comparison
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State Shared Revenue Forecast
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General Governmental Forecast Summary

17



General Governmental Forecast Summary
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Enterprise Fund - History
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Utility Enterprise Fund – Sources Forecast
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Utility Enterprise Fund – Uses Forecast
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Utility Enterprise Fund - Forecast
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Next Steps
■ All General Fund related departments have been asked to prepare on-going 

budget reduction scenarios for consideration
– Public safety departments at 5% and others at 10%
– Departments funded outside of the General Fund will be adjusted as 

necessary to remain within their funding sources

■ Budget reduction scenarios provide a framework for staff to work from 
throughout the year

– Currently about half of the reduction items are anticipated to be needed at 
the beginning of the year

■ Staff will return to Council in June with an updated revenue forecast and 
recommendations for budget reductions to begin implementation in July

– Economic conditions will continue to be monitored and additional budget 
reductions will be recommended if needed
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Local Sales Tax by Category
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Local Sales Tax by Category - Detail
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*FY 20/21 excludes $7.5M in one-time revenues from Urban Revenue Sharing (State Income Tax)
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Impact on Mesa’s Economy:
General Governmental Revenues

28

Revenue Impacts (Major Revenues) FY 19/20 FY 20/21
February 2020 Forecast (not presented to Council) 300,570,000$    310,093,000$    
Spring 2019 Forecast 289,988,000$    292,532,000$    
Estimated Gain in Revenues 10,582,000$       17,561,000$       

Add Spring 2019 forecasted recession back 5,500,000$         
February 2020 Forecasted Revenues without 
Recession Correction

300,570,000$    315,593,000$    

April 2020 Forecast (current) 283,416,000$    287,180,000$    
Economic Loss of Revenues (17,154,000)$     (28,413,000)$     
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