
 

    
  OFFICE OF THE CITY CLERK             

 
IMAGINE MESA ADVISORY COMMITTEE 

 
August 10, 2017 
  
The Imagine Mesa Advisory Committee of the City of Mesa met in the Mesa City Plaza, sixth floor 
conference room, 20 East Main Street, on September 14, 2017 at 5:36 p.m. 
 
COMMITTEE PRESENT 

 
COMMITTEE ABSENT 

 
STAFF PRESENT 

   
Terry Benelli, Co-Chair 
Levi Leyba, Co-Chair 
Greg Arnett 
Jake Brown 
Patrick Kee 
Winnie Kho Kaplan 
Jo Martin 
Frank Mizner 
Linda Moeser 
Jenni Richardson 
Kelly Smith  
Deanna Villanueva-Saucedo 
 

Matt Law 
Justin Murdock 
Gina Rodriguez 

Tom Ellsworth 
Kari Kent 
Ian Linssen 
Dee Ann Mickelsen 
Melissa Randazzo 
Jeffrey Robbins 
Julia Thompson 
Janet Woolum 
 

1. Call to Order. 
 

Co-Chairperson Benelli called the meeting to order. 
 

2. Approval of Minutes from August 10, 2017 Meeting. 
 

It was moved by Committeemember Villanueva-Saucedo, seconded by Committeemember 
Brown, that the minutes from the Imagine Mesa Advisory Committee held on August 10, 2017 
be approved. 
 
Co-Chairperson Benelli declared the motion carried unanimously by those present. 
 
          Carried Unanimously. 

 
3. Hear a Presentation and Discuss the Recommendations to be Delivered to City Council. 
 

Co-Chairperson Leyba explained that in December 2017 the Committee will present a 
PowerPoint presentation to Council regarding the Imagine Mesa ideas grouped by vision, forum, 
and alpha order.  He noted that the committee will outline the process and identify ideas that the 
community supports.   
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4. Discuss and Provide Direction on Advisory Committee Meeting Schedule and Subcommittee 

Development. 
 

Co-Chairperson Benelli explained that the timeframe for determining ideas has been shortened 
due to Council’s winter break schedule.  She noted that the ideas will need to be presented to 
Council in early December. 
 
Chief of Staff Ian Linssen stated that currently the Imagine Mesa website has 395 ideas. 
 
Co-Chairperson Benelli suggested that the committee split into four sub-committees. 
 
Chief Digital Officer Julia Thompson displayed the 395 draft Imagine Mesa ideas and pointed 
out that the ideas have been grouped into four sections: play, home, green future, and work and 
innovation.  She noted that each section has listed the number of themed ideas that is bolded 
then grouped with sub-ideas as well as the total number of votes for each.  She highlighted the 
top five ideas in each section and emphasized that the list is a tool to assist the sub-committees 
in narrowing down the ideas. (See Attachment 1) 
 
In response to questions posed by Committeemember Villanueva-Saucedo, Ms. Thompson 
responded that the first column on the list represents the location on the website.  She clarified 
that the website ideas will not be moved, that the ideas had a common theme, and confirmed 
that there are no duplications within the four sections.   
 
In response to a question from Committeemember Villanueva-Saucedo, Principal Planner Tom 
Ellsworth replied that he will research the Google drive calendar so that Committeemembers 
can view the current list of Imagine Mesa ideas.   
 
Co-Chairperson Leyba pointed out that each sub-committee will have a staff liaison to pose 
questions/clarifications specific to the listed ideas.  
 
Ms. Thompson introduced Performance Administrator Janet Woolum, who is assisting in 
organizing the sub-committees. 
 
Ms. Woolum stated that she will be the facilitator of the sub-committees and will assist in 
discussions moving forward.  She explained that the sub-committees are to be formed through a 
self-selection process and asked the Committeemembers to choose two of the four committees 
they would prefer to serve on.   
 
Co-Chairperson Benelli highlighted meeting times and the number of meetings prior to the 
December presentation to Council.  She suggested that the first sub-committee meeting be held 
by October 5, 2017 and the last meeting by November 30, 2017.  She added that all sub-
committees will meet on the same night and time and listed the following dates/times: 
 

• October 5 and 19, 2017 at 5:30 p.m. 
• November 2 and 16, 2017 at 5:30 p.m. 

 
Co-Chairperson Benelli clarified that November 9 and 16, 2017 would likely be Advisory Board 
Committee meetings.  She confirmed that November 30, 2017 will be the final Advisory Board 
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Committee meeting prior to the Council presentation in December.  She clarified that if sub-
committees need additional meetings before November 30, 2017 that they arrange those.    
 
Discussion ensued relative to minute taking, use of staff liaisons, postings, and quorums of the 
sub-committee meetings.     

 
5. Discuss and Provide Direction on the use of Success Factors and Subcommittees to Evaluate 

Ideas. 
 

Co-Chairperson Leyba explained that the sub-committee meetings will discuss success factors 
which the committee will create today and outlined what the sub-committee meetings may 
entail: 
 

• First meeting – Review ideas and request additional information 
• Second meeting – Receive information and have further discussion  
• Third meeting – Complete evaluation and provide information to the full Committee  
 

Discussion ensued relative to ranking and organizing the evaluations, remaining consistent 
within each of the four sub-committees, and evaluating ideas based on success factors.   
 
Ms. Woolum asked the committee to list potential success factors and the following list was 
discussed: 
 

• Does City own the property 
• General financial burden 
• Interest from the public 
• Time table for completion 
• Require a bond 
• Impact 
• Competing ideas 
• Partnerships 
• Is it already in progress/planned 
• Requires a partner (can City do it alone) 
• Return on Investment (ROI)  
• Proximity to other facilities 
• Ongoing costs 

 
Committeemember Arnett stated that the sub-committees should consider the feasibility of an 
idea, explore ideas outside the box, and to consider possible partnerships.   

 
Ms. Woolum outlined the impact/effort matrix which is a high-low impact and high-low effort on a 
graph chart and explained a scenario with a number ranking on each axis.   
 
Ms. Woolum confirmed that the sub-committee will use the success factors as a checklist first to 
narrow down the ideas and then utilize the impact/effort matrix.  She added that the checklist 
will be reviewed and available at all sub-committee meetings as well as an electronic version of 
the matrix that will be available on the Google drive.   
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6. Committee Member Updates. 

 
Management Associate Jeffrey Robbins reviewed the Executive Dashboard, which includes 
totals for visitors, which forums are being visited the most, the top five ideas by vision forum, 
and age groups. He pointed out that the original goal for total visitors was 10,000, however, the 
visits have surpassed that goal and the total is now over 30,000 visitors. (See Attachment 2) 
 
Mr. Robbins clarified that the number of total contributors indicates that the advertising efforts 
are working.  He explained that staff is working with a consultant, Ideas Collide, LLC, that 
targeted ads about Imagine Mesa to encourage people to visit the website.  He noted that over 
the last couple of weeks over 1,000 people have visited the site.   
 
Ms. Thompson reviewed the target groups and highlighted the campaign specific to Spanish 
speakers stating that this group has been more engaged and that the target areas are refined 
every couple of weeks. 

  
Mr. Robbins explained that staff has organized a high school challenge to encourage students 
to log into the Imagine Mesa website.  He noted that staff is working with the six Mesa High 
Schools, specifically with student councils and through a partnership with the Chamber of 
Commerce.  He added that the challenge offers $2,000 to the student council that reaches out 
to the site to achieve the most “Me Too’s” for their school.  He added that a separate tab will be 
created on the website as a “Mascot Challenge”, as well as having additional information to 
guide students to see ideas on the website for further interaction.   
 
Mr. Robbins displayed a heat map showing where the contributors are coming from specific to 
the zip code areas.  He stated that staff will provide the map to the committee.   
  

7. Items from Citizens Present. 
 
There were no items from citizens present. 
 

8. Scheduling of Meetings and General Information. 
 

See item #4 for upcoming meeting dates. 
 
9. Adjournment. 
 
 Without objection, the Imagine Mesa Advisory Committee meeting adjourned at 6:55 p.m. 
 
 
I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Imagine 
Mesa Advisory Committee meeting of the City of Mesa, Arizona, held on the 14th day of September, 
2017. I further certify that the meeting was duly called and held and that a quorum was present. 
 
 

_______________________________ 
DEE ANN MICKELSEN, CITY CLERK 

js 
(Attachments – 2) 
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https://neighborland.com/ideas/mesa-az-the-broadway-road-corrido
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https://neighborland.com/ideas/mesa-az-more-affordable-housing-i
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https://neighborland.com/ideas/mesa-az-we-would-like-to-see-mesa
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https://neighborland.com/ideas/mesa-az-more-shade-providing-tree
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https://neighborland.com/ideas/mesa-az-cheaper-administration-fo
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Jun 29, 2017 - Sep 14, 2017 ▼

Executive Dashboard Data From Neighborland and
Google Analytics

Total Visitors  Total unique users that have visited the site
in this reporting period.

Total Visits  Total number of visits to the site. This
number represents users that may have
visited the site more than once.

Total Page Views

Total Contributors

The total number of pages that were viewed
by all users.

The total number of visitors that have
engaged with the site by either adding an
idea, comment, or have showed support for
an idea by clicking "Me Too".

Total Ideas The total number of unique ideas

42,854

97,033

30,701

2,066

395
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Jun 29, 2017 - Sep 14, 2017 ▼

Executive Dashboard Data From Neighborland and
Google Analytics

What Vision Forums are being visited the most?
Showing the most viewed Vision Forums over the selected date range 

Imagine Mesa - Play
Imagine Mesa - Green Future
Imagine Mesa - Work
Imagine Mesa - Innovation
Imagine Mesa - Home

39.9%

14.4%

14.5%

15.3%

15.9%

What ideas are being voted on the most?
Showing the top 10 most popular ideas by votes ("Me Too"). 

Idea Me Toos

1. I want Site 17 (University & Mesa Drive) to be AMAZING. 310

2. I want a multi-purpose, multi-�eld youth and amateur sports complex. 284

3. I want a food forest, community garden, nursery, community education center, and a farmer's market downtown. 253

4. I want to bring an ASU campus to Downtown Mesa - without a tax increase. 247

5. I want more covered parks, and splash pads. 246

6. I want the Landing At Lehi Falls. 211

7. I want more bike and pedestrian paths that keep riders separated from street tra�c. 186

8. I want a new �re station in Eastmark. 182

9. I want more indoor recreation space for kids and adults to gather year-round to exercise and play. 171

10. I want free bulk pick up days. 154

▼
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Jun 29, 2017 - Sep 14, 2017 ▼

Executive Dashboard Data From Neighborland and
Google Analytics

What are the top 5 ideas by Vision Forum?

Play Me Toos

1. I want Site 17 (University & Mesa Drive) to be AMAZING in Mesa. 310

2. I want a multi-purpose, multi-�eld youth and amateur sports complex in Mesa. 284

3. I want more covered parks, and splash pads in Mesa. 246

4. I want the Landing At Lehi Falls in Mesa. 211

5. I want more bike and pedestrian paths that keep riders separated from street tra�c in Mesa. 186

…

Green Future Me Toos

1. I want a food forest, community garden, nursery, community education center, and a farmer's market downtown in Mesa. 253

2. I want a year-round farmers market in Mesa. 117

3. I want empty lots to be turned into food forests where residents can pick fruit off trees and pick veggies in Mesa. 56

4. I want 100% renewable energy by 2050 in accordance with The Paris Agreement and the Solutions Project in Mesa. 34

5. I want light rail to extend to Superstition Springs Mall by 2030 in Mesa. 29

…

Home Me Toos

1. I want a new �re station in Eastmark in Mesa. 182

2. I want free bulk pick up days in Mesa. 154

3. I want Mesa Fire Department to build a Fire Station at 32nd Street & McDowell Rd in Mesa. 42

4. I want to see Mesa start enforcing city codes and require property owners to keep their property clean in Mesa. 27

5. I want some control of the feral cat population in Mesa. 18

…

Work Me Toos

1. I want the Broadway Road corridor to look nicer to attract more businesses in Mesa. 69

2. I want the promotion of great adaptive use projects for aging homes fronting major roadways in Mesa. 49

3. I want to see more opportunities for entrepreneurship development in Mesa. 42

4. I want a shelter, human services, and job placement center for the Homeless population in Mesa. 33

5. I want to see empty box stores updated, refurbished and repurposed in our neighborhoods in Mesa. 33

…

Innovation Me Toos

1. I want to bring an ASU campus to Downtown Mesa - without a tax increase in Mesa. 247

2. I want the city to increase innovation by investing in HeatSync Labs in Mesa. 94

3. I want to get rid of ugly signs to make a beautiful city in Mesa. 79

4. I want Southeast Mesa to have a 21st century library in Mesa. 40

5. I want a Downtown Mesa Innovation District that incubates creativity and clusters talent in Mesa. 36

…
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Jun 29, 2017 - Sep 14, 2017 ▼

Executive Dashboard Data From Neighborland and
Google Analytics

Increases In Engagement 

Showing the increases in engagement since launch by the total number of "Contributors". Contributors are users that have either created an
idea, made a comment, or showed support for an idea by clicking a "Me Too" button. 
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Jun 29, 2017 - Sep 14, 2017 ▼

Executive Dashboard Data From Neighborland and
Google Analytics

35-44
25-34
45-54
55-64
18-24
65+

32.3%

6.8%

7.7%

11.4%

18.3%

23.4%

What age groups do site visitors fall into?
Showing the age distribution of site visitors 

female
male

44.1%

55.9%

What gender do site visitors fall into?
Showing the gender distribution of site visitors 

desktop
mobile
tablet

4.3%

40.6%

55.1%

How are visitors accessing the site?
Showing the device type used over the selected date range 
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Data From Neighborland and
Google Analytics

Jun 29, 2017 - Sep 14, 2017 ▼Source ▼

Total Contributors

2,066

42,871
Total Visits

97,069
Page Views

69.0%
Bounce Rate

 Total unique users that have visited the site
in this reporting period.

 Total number of unique "new" users that
have visited the site in this reporting period.
These users did not visit the site in the last
reporting period.

 Total number of visits to the site. This
number represents new and old users that
may have visited the site more than once.

The total number of pages that were
viewed by all users.

The percentage of single-page visits in
which there were no interaction with the
page. Ideally, bounce rates will be low.

Total Visitors

30,701
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Data From Neighborland and
Google Analytics

Jun 29, 2017 - Sep 14, 2017 ▼Source ▼

Jun 29 Jul 5 Jul 11 Jul 17 Jul 23 Jul 29 Aug 4 Aug 10 Aug 16 Aug 22 Aug 28 Sep 3 Sep 9
0

320

640

960

1.3K

1.6K

How are site visits trending?
Selected date range vs. previous period

          --- Visits

Is the site generating interest?
Visits vs Bounce counts for the selected date range
Bounce counts: The # of single-page visits in which there were no interaction with the page. Ideally, visits will be high and bounce rates will be low. 

          --- Visits                --- Bounces

Jun 29 Jul 5 Jul 11 Jul 17 Jul 23 Jul 29 Aug 4 Aug 10 Aug 16 Aug 22 Aug 28 Sep 3 Sep 9
0

300

600

900

1.2K

1.5K

1.8K
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Data From Neighborland and
Google Analytics

Jun 29, 2017 - Sep 14, 2017 ▼Source ▼

How are users finding the site?
Showing what source referred the user to the site

Source Medium Campaign Ad Content Sessions

1. (direct) (none) (not set) (not set) 9,615

2. imaginemesa.com redirect (not set) (not set) 8,279

3. m.facebook.com referral (not set) (not set) 5,943

4. imaginamesa.com redirect (not set) (not set) 2,353

5. banner website intranet (not set) 1,996

6. facebook-paid social city-of-mesa-general spanish-speakers 1,611

7. facebook.com referral (not set) (not set) 1,152

8. digital-paid website integrated 320x50 935

9. mesaaz.gov referral (not set) (not set) 715

10. digital-paid website integrated 300x250 498

11. comment email (not set) (not set) 483

12. google organic (not set) (not set) 463

13. rotator website city-of-mesa (not set) 434

14. banner website city-of-mesa (not set) 429

15. utility-bill website utilities (not set) 383

16. facebook-paid social city-of-mesa-general residents 349

17. facebook social city-of-mesa (not set) 314

18. facebook-paid social city-of-mesa-promo-vi… mesa 286

19. nextdoor social neighborhood-services (not set) 285

20. link website library (not set) 243

21. facebook-paid social city-of-mesa-general lookalikes 229

22. t.co referral (not set) (not set) 228

23. facebook-paid social city-of-mesa-play parents-families 164

24. facebook-paid social city-of-mesa-green-fu… page-fans 159

25. facebook social city-of-mesa-sweepst… (not set) 155

▼

< >
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Data From Neighborland and
Google Analytics

Jun 29, 2017 - Sep 14, 2017 ▼Source ▼

What Vision Forums are being visited the most?
Showing the most viewed Vision Forums over the selected date range 

Imagine Mesa - Play
Imagine Mesa - Green
Imagine Mesa - Economy
Imagine Mesa - Innovation
Imagine Mesa - Neighborhoods

39.9%

14.4%

14.5%

15.3%

15.9%

How long are users staying on the site?
Selected date range vs. previous period 

             --- Average Visit Duration 

Jun 29 Jul 5 Jul 11 Jul 17 Jul 23 Jul 29 Aug 4 Aug 10 Aug 16 Aug 22 Aug 28 Sep 3 Sep 9
00

01:30

03:00

04:30

What ideas are being visited the most?
Showing the most viewed ideas over the selected date range 

I want the Landing At Lehi Falls in Mesa
I want Site 17 (University & Mesa Drive) to be AMAZING
in Mesa
I want to bring an ASU campus to Downtown Mesa -
without a tax increase in Mesa
I want a new �re station in Eastmark in Mesa
I want a multi-purpose, multi-�eld youth and amateur s…
I want a food forest, community garden, nursery, comm…
I want Mesa Fire Department to build a Fire Station at 3…
I want faster response times from the police departmen…
I want the city to increase innovation by investing in He…
others

26.4%

14.4%

20.2%

3.7%

8%
13%
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Data From Neighborland and
Google Analytics

Jun 29, 2017 - Sep 14, 2017 ▼Source ▼

35-44
25-34
45-54
55-64
18-24
65+

32.3%

6.8%

7.7%

11.4%

18.3%

23.4%

What age groups do site visitors fall into?
Showing the age distribution of site visitors 

female
male

44.1%

55.9%

What gender do site visitors fall into?
Showing the gender distribution of site visitors 

desktop
mobile
tablet

4.3%

40.6%

55.1%

How are users accessing the site?
Showing the device type used over the selected date range 

New Visitor
Returning Visitor

28.6%

71.4%

What types of visitors are accessing the site?
Showing the comparison of new vs. returning site visitors 

afantas
Text Box
Imagine MesaSeptember 14, 2017Attachment 2Page 10 of 11



Data From Neighborland and
Google Analytics

Jun 29, 2017 - Sep 14, 2017 ▼Source ▼

How To Use This Report

Page 2 - Overall

This page shows an overall picture of how the site is doing. The top of the page shows a scorecard view of interactions with the site.
Underneath each score is a percentage of the increase or decrease in the score from the previous reporting period. Additionally, the
percentage is colored to show if the change is positive or negative. Green means that the change is positive and red means that the
change is negative.

Line Chart 1: How are site visits trending?

This chart shows total visits by day over the reporting period. For comparison, it also shows total visits for the previous reporting
period.

Line Chart 2: Is the site generating interest?

This chart shows the relationship between visits and "bounces". A "bounce" is a single page visit. This means that a user came to
the site and immediately left without further interaction with the site. Ideally, visits should be high and bounce rates should be low.

Page 3 - Referral Sources

This page shows how users are finding the site. This page will assist our marketing staff with determining where to continue to
market the site and what referral sources may need some adjustments.

Page 4 - Popular

This page shows what areas of the site are popular. Popularity is determined by number of overall visits over the reporting period.

Page 5 - Demographics

This page shows basic demographics on the users accessing the site and what device types they are using.

Summary Report
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